CREATING
SUSTAINABLE VALUE
SUPPLY CHAIN

ECONOMIC
DEVELOPMENT

22

5,000 +

QUALIFICATION AUDITS
PERFORMED

ACTIVE SUPPLIERS (AT LEAST
ONE ORDER PLACED IN 2019)

€3,204 mn
ECONOMIC VALUE
DISTRIBUTED

777

NEW POSITIVE QUALIFICATIONS WITH
SOCIAL AND ENVIRONMENTAL
REQUIREMENTS

2019 PROCUREMENT FIGURES

56%

LOCAL EXPENDITURE*

€ 2.1 BN

26,000+
SUPPLIERS

700+

MATERIAL GROUPS

PURCHASING VALUE ON
LOCAL SUPPLIERS

48

COUNTRIES

6

IPO’S/PROCUREMENT
HUBS

* Referred to 16 projects that best represent the business of the Group both in terms of progress and as a type of product and technology.
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TOTAL PURCHASING VALUE

American landscape

€ 1.2 BN

CLIENTS

SUPPLIERS

BUSINESS
PARTNERS

PROFESSIONAL
/CATEGORY
ASSOCIATION

CONTRACTORS
& SUBCONTRACTORS

LOCAL
AUTHORITIES
& GOVERNMENTS

LOCAL
ORGANIZATIONS
& NGOs

Maire Tecnimont is conscious of the social dimension of its activities along its
value chain. The Group promotes dialogue with stakeholders and plans operations responsibly in order to manage its impact and strengthen its
positive contribution to local environments and communities.
The Group considers business sustainability to be an integral part of its strategy. Our commitment is to create longterm value for all our stakeholders,
especially locally, by identifying common goals and agreeing on specific
initiatives.

6

Interacting with local stakeholders, reinforcing the supply system and creating value for clients are fundamental
aspects of Maire Tecnimont’s strategy
for delivering sustainable value and
development.
Maire Tecnimont maintains regular dialogue with its stakeholders to understand their priorities and expectations
with regard to the Group’s activities
and to identify potential issues, so as to
improve its performance across all its
projects. Ongoing dialogue is a multidimensional opportunity, simultaneously bringing economic, social, and environmental benefits to stakeholders.
Maire Tecnimont has launched structured activities to integrate environmental, social, and governance (ESG)
factors into its supply chain, from supplier scouting to qualification processes
and post-order management. This approach has been found to have a direct
and positive impact on the Company,
leading to a reduction in quality
non-conformities and an improvement
in performance, including by enhancing
synergies with relevant stakeholders.
The Group oversees a healthy and robust competitive business relationship,
which is vital in supporting the sustainability goals of both Maire Tecnimont
and its clients in more than 45 countries
around the world.

MATERIAL TOPICS
–– ECONOMIC
DEVELOPMENT
–– LOCAL COMMUNITIES
–– LOCAL ECONOMIC
DEVELOPMENT
–– CUSTOMER RELATIONS
–– RESPONSIBLE
SUPPLY CHAIN

LOCAL
COMMUNITIES
2019 SUSTAINABILITY REPORT
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6.1 ECONOMIC DEVELOPMENT
We are convinced that the best
way to add value locally and improve our contribution as a corporate citizen is through our projects around the world. We let our
business speak for itself: in 2019,
Maire Tecnimont generated economic value of €3,338 Mn.

82.9%

OPERATING COSTS

This mainly follows the progress
made on major projects in the
Middle East, Russia, Europe and
the US.

€2,656 mn

14.7%

of cash payments made by
Maire Tecnimont outside the
organization for materials,
product components,
facilities, and services
purchased.

This value is distributed for
€3,204 Mn among the following
components:

EMPLOYEE
WAGES AND
BENEFITS

€471 mn

of total payroll (including
employee salaries and amounts
paid to government institutions
on behalf of employees) and
total benefits paid by
Maire Tecnimont.

1.4%
PAYMENTS TO
GOVERNMENTS

0.97%

€44 mn

all of the organization’s taxes
plus related penalties paid at
international, national,
and local levels.

PAYMENTS TO
PROVIDERS
OF CAPITAL

€31 mn

including dividends to all
shareholders, plus interest
payments made to loan
providers.

0.03%

€3,204 mn

ECONOMIC VALUE
DISTRIBUTED

COMMUNITY
INVESTMENTS16

€0.785 mn

of voluntary donations, plus
the investment of funds in
the broader community,
with external target
beneficiaries.

The Economic Value retained in
2019 amounts to €136 Mn.
Developing high-level skills and
expertise, investing in people, focusing on innovation and chasing
top level results are the keys to
sound long-term development.

16

It does not include direct and indirect investments related to projects (“Local Content”).
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6.2 LOCAL COMMUNITIES AND
LOCAL ECONOMIC DEVELOPMENT
Maire Tecnimont plays a significant
role in its sector and contributes
substantially to the economic
development of the countries in
which it operates. The Group considers business sustainability to
be an integral part of its strategy.
Our commitment is to create longterm value for all our stakeholders,
especially locally, by identifying
common goals and agreeing on
specific initiatives.

Maire Tecnimont’s sustainability
commitment focuses on local content as a pillar of the long-term
strategy for the Group’s presence
in the host Countries, based on the
close engagement of local stakeholders. Closer integration with local communities means we can
make a lasting and sustainable contribution to economic and social
development. Given our activities,
engagement with local stakeholders

requires a comprehensive approach
to sustainability. Furthermore, the
variety of projects undertaken and
the differences between countries
in which they are executed demands
that a distinctive local approach be
developed.
In this respect, in 2020 the Group
launched a multi-year strategic
In-Country Value (ICV) project
which involves all the Group’s
regions.

IN-COUNTRY VALUE APPROACH
EMPLOYMENT
Creation of opportunities for locals and
development of local workforce

PROCUREMENT
Procurement of goods, services and
technologies from local suppliers and
subcontractors
TECHNOLOGY TRANSFER
Contribution to supply-chain development for product and services in line
with International standards
TRAINING AND EDUCATION
Contribution to labor-market vocational
training
and
support
for
local
universities
PROPERTIES AND EXPORTS
Owning of fixed assets in the host country and local contribution through export revenues

Maire Tecnimont contributes to
the social and economic progress
of a territory by creating local employment, strengthening local
suppliers, developing local skills
and capacity, enhancing local

STAKEHOLDER ENGAGEMENT AND
COMMUNICATION
Understanding of stakeholder concerns,
effective communication and creation of
aligned vision
LOCAL COMMUNITY BENEFITS
Contribution to local communities
through health, education, safety,
site
rehabilitation
and
economic
sustainability
ENVIRONMENTAL PRESERVATION
Minimization of air, land and water pollution, waste reduction and biodiversity
preservation
FISCAL CONTRIBUTION
Local contribution through tax and equity obligations in a transparent manner,
preventing corruption

entrepreneurship, transferring
know-how and technologies and
prioritizing the employment and
training of local citizens. Education
and training are key in developing
the human capital of our host

countries and creating shared value. The Group contributes to employment creation directly and
indirectly: directly through the
employment of the company staff
and the purchase of goods and
2019 SUSTAINABILITY REPORT
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services; indirectly through the
employment, subcontracting and
procurement activities of our contractors and suppliers, and through
wider economic effects.

LOCAL CONTENT IN OUR MOST
REPRESENTATIVE PROJECTS

Maire Tecnimont is aware that during construction operations the local communities may suffer minor
environmental or social impacts,
such as higher waste or greater
CO2 and noise emissions, both localized at construction areas and
on public roads where the traffic
is heavy. However, any real or
potential impact is temporary and
is proactively managed in order
to reduce the exposure of the
population and to comply with
local regulations and Client
expectations.

BAYTOWN
USA

ANWIL
POLAND

LOTOS K-214
POLAND

The Group’s competitiveness
starts with local suppliers. A shorter and closer supply chain not
only helps improve procurement
effectiveness and margins, it also
generates local value and contributes to local market development.
The Group works proactively with
local subcontractors to ensure excellent quality, while enhancing its
roots and value generation in the
country. Moreover, it makes sure
local contractors are appropriately
qualified and capable of responding to business needs.

RIJEKA REFINERY
CROATIA

ZCINA

ALGERIA

Evaluation of local content in
quantitative terms helps Maire
Tecnimont to quantify the positive
effects of its activities on local
economies and societies.
For this reason, the Group has internally developed a model to
quantify its footprint from operating in a territory in terms of economic development, local employment and human capital
growth. In particular, the Group’s
20 most representative projects
around the world have been identified, and the total spent on goods
and services for them, together
with the economic development
of labor and training in the local
environment amounts to approximately €5 billion, corresponding
to 52% of the project costs.
74
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€5 bn

ECONOMIC DEVELOPMENT
OF LABOR AND TRAINING
IN THE LOCAL ENVIRONMENT

52%

OF THE PROJECT COSTS
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KINGISEPP

RUSSIAN FEDERATION

STAVROLEN

RUSSIAN FEDERATION

AMURSKY

RUSSIAN FEDERATION

VOLGAFERT

RUSSIAN FEDERATION

LUKOIL

RUSSIAN FEDERATION

OMSK REFINERY

RUSSIAN FEDERATION

SOCAR REFINERY
AZERBAIJAN

BATANGAS
PHILIPPINES

ORPIC
OMAN

PP5
UAE

PETRO RABIGH
SAUDI ARABIA

RAPID P7
MALAYSIA

RAPID P27

KIMA

MALAYSIA

EGYPT

LUANDA REFINERY
ANGOLA

TYPE OF PROJECTS

FERTILIZERS

PETROCHEMICALS

OIL&GAS REFINING

2019 SUSTAINABILITY REPORT
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AMURSKY

GAS PROCESSING PLANT – AGPP P3

AMURSKY
RUSSIA

area, representing an important occasion of local economic development and a sustainability contest goal.
Aware of the delicate social environment in which such
a mega-project will be completed over the next few
years, our Group has come up with and started to implement an AGPP P3 Program for Social and Cultural
Integration aimed at:

The plant, located 13 km north of the town of Svobodny, in the Amur region of Russia, will be the largest gas
processing plant in the
decreasing any risks reworld, with a capacity of
“Keeping the team spirit alive
lated to taking on a greater
42 billion m3 of gas per
year. The Tecnimont Utiliand connecting different
number of multinational
ties, Interconnecting and
cultural groups in a very
staff, by improving interculOff-Site (UI&O) part of the
complex international context
tural relations.
supporting local commuproject involved a task
is essential. We have
nities and contributing to
force of more than 900 enintroduced the role of cultural
their long-term socio-ecogineers and specialists
and social mediator, a local with cultural
nomic development.
from different disciplines,
experience and qualifications.
improving working and
spread over more than 17
living conditions for prooperating centers in 10
The mediator has the task of fostering awareness
ject staff.
time zones, from Milan to
and motivation among all the workers on a
sharing Italian cultural
Mumbai, from Moscow to
project, communicating the progress of the
heritage and the Group’s
Ningbo, in China, including
construction (with photo and video reports
values with local communi12 Russian design institutes
by drones, social and cultural activities, festivals
ties and other participants
and Maire Tecnimont Rusof regional music and cuisine, concerts, language
in the project.
sia local teams. More than
courses held by workers themselves, sports
28,000 people of 20 naactivities and competitions, and interaction
In 2019, several initiatives
tionalities are working in
with local communities).
have been implemented loconnection with the plant
cally, often in coordination
and about 20,000 people
These are all examples of the project’s
and synergy with both our
for the UI&O P3 project
added value.”
clients and subcontractors.
alone.
A series of private and
The remoteness of the loConstantin Cimpuieru
public events, charity initiacation, the size of the plant,
Tecnimont Integrated Projects Vice President
tives, volunteering proand tough extreme climate
grams, sports competiconditions imply a higher
tions, educational programs and scientific and cultural
level of complexity both in terms of project execution
initiatives were made possible by the constant interacand social and cultural integration, but at the same
tion of a dedicated member of site staff with all the
time it will have a huge impact in terms of creation of
project’s stakeholders and community.
infrastructure and in employment opportunities in the

25

200+

6,000+

LAUNCHED WITHIN
AGPP3 SCI PROGRAM

CONDUCTED TO PROMOTE
AND INCREASE VARIETY

ENGAGED IN SCI ACTIVITIES

PROJECTS

EVENTS

25+

MEDIA HITS

IN THE LOCAL MASS MEDIA
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PEOPLE

35+

PARTNERS

ENGAGED IN ACTIVITIES
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SOCAR

POLYMER PP&HDPE

SUMGAYIT
AZERBAIJAN

With the aim of enhancing the Azerbaijani economy in
terms of job creation, supplier support, local business development, transferring know-how to locals, Maire
Tecnimont has implemented a Local Content strategy
to develop its business with a long-term vision through:
 development and training programs to improve the
quality of the workforce, sharing know-how and developing specific skills;
creating relationships and cooperation with local educational institutions to increase the recognition of the
Group at universities to attract the best students.
An important part of the
Local Content strategy is
the Development Program, in collaboration
with Baku Higher Oil
School (BHOS), where
the participants receive
mentoring sessions from
the Office and Site teams
of local Group’s subsidiaries, together with an intensive Italian course,
allowing them to understand the main line of
communication with headquarters. In 2018-2019, the
course participants, 100% of which were women, joined
the team as Junior Project Engineers. Furthermore students had the opportunity to participate in a post-diploma summer school focused on green chemistry and
technology.

PROCUREMENT SCENARIO
In 2019, Maire Tecnimont has participated in 26th Caspian Oil & Gas Exhibition in Baku. Over 100 Azerbaijani oil
and gas sector companies and Maire Tecnimont representatives have met with over 200 people. Maire
Tecnimont works proactively with local suppliers and
subcontractors to ensure excellent quality and competitiveness, while establishing its local footing and generating value for Azerbaijan.

For this reason, since 2016, Maire Tecnimont Group has
had a Procurement Team entirely dedicated to the Azerbaijani branch and in charge of all local market procurement. Number of qualified vendors: 200+ Value of the
local procurement: approximately €400 Mn17.

TALENT ACQUISITION
Employing local workers in Maire Tecnimont projects
enriches the diversity of the Group’s workforce, offers
young talents from around the world the opportunity to
grow professionally in their own country and enables
the Group to establish and maintain relations with host
countries.
At the end of the financial year, the Group branch in
Azerbaijan employed locally over the 25% of the staff.
With reference to the TCM-KT JV Azerbaijan project, as
at 31 December 2019, local staff amounted to
around 55% of the total.
Furthermore, in relation
to gender composition,
the females working at
the offices of the Branch
represented the 85% of
the total staff.

CULTURAL EVENTS
Since
2016,
Maire
Tecnimont co-sponsored
in Baku 200+ cultural
events on Italian culture to spread Italian cultures to
Azerbaijani people and to support a mutual sharing of
cultures between the two countries.

UNIVERSITY COLLABORATION
Maire Tecnimont actively support top education in Azerbaijan by teaching at master’s in business administration, one co-organized with Geneva Business School,
“Financial Management” and “Change and Innovation
Management” courses.

~€400 mn
VALUE OF THE LOCAL
PROCUREMENT

17

200+
QUALIFIED
VENDORS

Global value of expenditure in Azerbaijan from 2016 to date.
2019 SUSTAINABILITY REPORT
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WORLDWIDE GIVING

ZERO FOOD WASTE

ZERO
WASTE
OUR CORPORATE
GIVING:
PHILANTHROPY WITH
A VISION

Our corporate giving supports
the main cross-cutting actions
defined in the Group’s Sustainability strategy framed by the
SDGs. Philanthropy, as discussed during last UN General
Assembly in September 2019, is
only one link in the wider chain
of capital needed to achieve the
sustainable development goals,
but it has a unique capacity to
be closely involved in impacted
areas and have a more direct relationship with problems to be
remedied and the actors who
work to overcome them.
The actions we put in place in
terms of CSR, charity, advocacy
and partnerships for social development are focused on the
topics which emerged from the
materiality analysis, paying specific attention to HSE, human
capital development and training, the commitment to combatting global warming and socio-economic
and
cultural
development. We use the leverage of philanthropy both at operational level, to work closely
with local communities and
meet their needs, and at corporate/company level when a wider action with local impact is
necessary. In this work, cooperation with and support for
NGOs is of paramount importance, since the convergence
between corporate resources
and knowledge and skills of the
third sector professionals is the
only way to ensure our giving
has an impact for beneficiaries,
creating positive change.
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Maire Tecnimont is one of the main companies contributing to “Zero Sprechi” (“Zero
waste”) the food waste recovery initiative begun in Municipality 9 of Milan. The project involves companies and large-scale retail trade
in the area, the Lombardy federation of companies Assolombarda, Milan city council, Milan Polytechnic,
Ricetta QuBì and Banco Alimentare, putting into action its
food policy and top priority of zero food waste. Our Group is
particularly proud to be one of the companies supporting the
initiative, which is an example of synergy between private
business, government agencies, entrepreneurial associations
and non-profit organizations, coming together in solidarity to
enhance the circular economy by reducing food waste.

Tempa Rossa,
Italy

ALONGSIDE CIVIL PROTECTION IN ITALY

Following the support we offered in 2018 to
Protezione Civile Gruppo Lucano, our Group
decided to donate additional materials to the
base camp for the Tempa Rossa project, to
support the important activities that the network of 6,000 volunteers carries out every day
in the Basilicata region and around Italy.
Maire Tecnimont is proud to help the fundamental work that
Civil Protection carries out in terms of responding to all the
risks in the local area and the whole country, of prevention,
forecasting and spreading a culture of civil protection, and
recognizes the central role of local stakeholders as the cornerstone of a resilient community.

Milan,
Group HQ, Italy
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SOCIAL AND CULTURAL INTEGRATION
PROGRAM IN RUSSIA

Worldwide – Cameroon, Ecuador,
Guatemala, Kenya, Madagascar
As the environment is close to our hearts, we
decided to make use of one of the most powerful and effective existing tools for reducing
CO2 emissions: trees. With the cooperation of
Treedom the Group has already planted 1,900
fruit trees in 5 developing countries and not
only contributed to the absorption of GHG gases, but also
given new opportunities of economic development to local
farmers caring for and picking fruit in our corporate forest.
The 1,900 trees we have planted can absorb enough CO2 from
the atmosphere to fill up to 850 trucks.

Svobodny,
Russian Federation

Our Group is present in the Amur region, participating in the engineering, procurement and
construction of AGPP (Amur Gas Processing
Plant), the biggest gas treatment plant in Russia and the largest gas project in our history.
The remoteness of the location, the size of the
plant, and tough climate mean a higher level of
complexity both in terms of project execution
and cultural integration. 28,000 people of 20
nationalities participating in the project make
interaction with local communities one of the
challenges of this mega-project.
That’s why our Group has elaborated and
started to implement an AGPP P3 Program for
Social and Cultural Integration, made up of
yearly public events, charity actions, volunteering programs, and sport, education, science and culture
initiatives to be shared by project teams, local communities
and partners of the project.

WOMEN’S EMPOWERMENT IN INDIA

Mumbai,
India

Sohar,
Oman

SUPPORT TO LOCAL COMMUNITIES

Within the framework of the community engagement initiatives to contribute to in-country value in Oman, in 2019 our Group kept
working with local communities to promote
both cultural and education initiatives, through
sponsorships and scholarships and environmental improvement for the areas surrounding the project site,
in liaison with the client.
After the Carawan beach restoration and the erection of Wadi
Halahel Bin Gaith in the previous years, project team at site
cooperates side by side with local stakeholders contributing to
the social and economic wellbeing of the places where we
work.

For the fifth year in a row our Group is working
with disadvantaged women in India, to empower them and to offer them new opportunities to play an active role both in their families
and in their communities. Thanks to our cooperation with the local NGO CORP, since 2015
we have created integrated programs of vocational and soft
skills training for women living in the slums of greater Mumbai.
The activities, held at 7 different centers, are aimed at offering
a set of practical professional skills (tailoring, beauty, computer
literacy) to provide their beneficiaries with basic working training they can easily use to enter the job market and finally giving them the opportunity to become financially independent.
Childcare services are also provided as integral part of the project, to ensure an all-encompassing approach based on the real
needs of women and the community. Monthly medical checkups, basic financial education and women’s rights awareness
sessions complete the programs.
The empowerment of women activates a virtuous circle for the
development of the community, as they are integrated, gender
equality is boosted, small enterprises are created and children’s health and education improve, thus catalyzing social
change on a larger scale. That’s why supporting this initiative
allows us to create long-term impact
from a wider perspective, in which economic development starts inside
communities.
Discover more about how we help to
empower women in India.
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6.3 RESPONSIBLE SUPPLY CHAIN
Maire Tecnimont Group is conscious of the key role of the supply
chain in its business and constantly strengthens relations with strategic suppliers, seeking to build
together a common organizational process integrating ESG principles throughout the entire production chain.
In line with the Group’s continued
commitment
to
sustainability,
Maire Tecnimont has launched
structured activities for the integration of environmental, social,
and governance (ESG) factors
within its supply chain from supplier scouting to qualification process and post-order management.
In order to make the supply chain
stronger and more sustainable, the
Group developed a focus on vendors committed to equal opportunities, respect for human rights
and environmental protection.
The Group’s Code of Ethics, recently updated, form the framework of purchasing activities, a de
facto guide and code of conduct
for suppliers.
Over the recent year, we are assisting to an evolution of the traditional “value for money” approach;
market competition is moving to a
“long-term equilibrium” approach
integrating ESG principle. To be
able to seize opportunities of this
change, Maire Tecnimont structured its approach leveraging on
three drivers: qualification process,
suppliers management tools and
procurement organization.

QUALIFICATION PROCESS
In order to select the best suppliers, the Maire Tecnimont group has
created a qualification process in
compliance with the laws and
80
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China, Egypt, Middle East,
Russia, Indonesia, USA

regulations on local and European
ity as a criterion for the selection
Union procurement and in line
of suppliers and the assignment of
with the Group management
contracts.
model.
Vendor qualificaAt present, 100%
tion process asof new suppliers
IN 2019
sesses the appliare screened on
cant by focusing
sustainability crion a range of
teria. In particular,
areas:
in 2019 we apIndustrial
proved 777 new
information
qualifications.
Financials
Quality
In order to ensure
SUPPLIERS
management
the application of
ARE SCREENED ON
Health, safety
ethical, economic,
ENVIRONMENTAL
AND SOCIAL CRITERIA
and environment
environmental and
Human rights
social principles
Compliance
along its value
(code of ethics,
chain, in 2019 the
NEW QUALIFICATIONS
anti-corruption,
Group decided
anti-terrorism)
to adopt a Supply
Chain
Policy,
Only after passing the assessment
which includes the guidelines for
may the supplier qualify for the
a responsible and sustainable
specific commodity and receive orsupply chain, which will be applied
ders. In this way, the Group’s supply
to all employees, collaborators,
chain has become much more
suppliers and business partners.
aware of the importance that Maire
Tecnimont envisages to sustainabil-

100%
777
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SUSTAINABLE SUPPLY
CHAIN PLATFORM

International Scouting
Tender management
Supplier registration
Inspection visits
On-site qualification visit

Qualification
questionnaire

SUPPLIER MANAGEMENT
TOOLS

Performance
measurement
and evaluation

Since 2019, Maire Tecnimont
Group has been an active
contributor to the working
group creating an industry-shared guidelines on
metrics for assessing the
environmental, social and
governance (ESG) sustainability of supply chains in
the plant engineering industries (with focus on vendors
of equipment and services
providers, including subcontractors).

INTEGRITY

Since 2016, Maire Tecnimont has
been using a dedicated platform,
E2Y, to enable a more effective,
proactive, and integrated procurement cycle. All the phases of the
procurement process are now
electronically managed in compliance with both Group procedures
and local and geographic needs.
It enhances negotiation process
transparency, ensuring a more efficient integration among Engineering, Procurement and Construction and faster negotiation.

fair trade, conflict of interest, bribery and corruption.

The process, mandatory mainly
for the most critical materials and
services purchased, requires the
potential supplier to register on
E2Y and fill-in technical questionnaires on the web, disclosing their
performance on Environmental,
Social, Health and Safety matters.
In particular, depending on product/service offered, questionnaires are designed to assess the
principal parameters affecting
sustainability:

use of raw materials, use of energy
and CO2 emissions, water consumption and waste management.

HUMAN AND WORKERS’
RIGHTS
child labor, health and safety,
non-discrimination.

ENVIRONMENT

Finally, in 2020 the Group has decided to start a Social Audit program with the support of an external consultant, to verify the respect
of human rights by its strategic
suppliers both from the point of
view of the materials supplied and
relevant on the basis of purchase
turnover and country of origin.

The working group – structured as a joint industry program (JIP), valid at global
level – involves leading international EPC Contractors
and key players in the the
Italian Association of Plant
Engineering (ANIMP) as active participants.
The working group started
by mapping the sustainability needs of end users and
stakeholders to reach a common definition of the metrics
for the creation of Sustainability Scores, shared through
an innovative digital vendor
management platform for
each vendor. This is practical, easy-to-use, comprehensive and valid for all types
of supplies, as well as linked
as much as possible to existing standards, norms and
programs.
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PROCUREMENT
ORGANIZATION
Managing projects and markets all
around the globe, Maire Tecnimont
Group decided to create International Procurement Offices (IPO’s)
as the local face of the Group. Market opportunities, both on the sell
side and the supply side, are finalized through this hub.

GREEN LOGISTIC PLAN

Local presence is key to developing strong relationships and ensuring that remote suppliers follow our guidelines (mainly on HSE
and quality of supply). Locally, we
promote the development of suppliers jointly with local communities and government.

Following the current sustainable approach it is developing globally,
Maire Tecnimont has launched a plan to optimize its processes in order to reduce CO2 emissions.
The plan involves redefining the logistics chain, assessing the involvement of suppliers of transport services, the packaging of materials
and the method of supplying building sites for plants.
A first successful experiment with the change in method was done
during the deliveries for the Amursky project, for which two further
strategies were put in place with a strong green impact:

PRIORITIZING THE USE
OF RAILWAY NETWORKS
THROUGH WHICH 12 MN KM
WERE TRAVELED BY 1,000
WAGONS, WHICH HAS
ALLOWED A REDUCTION
OF CO2 EMISSIONS OF OVER
50% COMPARED TO
ROAD TRANSPORT

OPTIMIZING
THE FILLING OF
CONTAINERS/TRUCKS
TO REDUCE TRIPS
BY ANOTHER 2,700

Based on these encouraging results, we began a Green Logistics Plan,
presented at the “Shipping Meets Industry” convention on 30 January
2020. Given the encouraging results from the pilot site, we plan to
develop and implement this plan in the next few years.
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SEENERGY 2019

Building a new relationship model with the
supply base in the projects
around the world: this is Seener2019
gy, the event that Maire
Tecnimont organizes yearly at its headquarters in Milan.
NOV

18

This year the meeting focused on the
three main pillars of the Group’s strategic
plan: Capex reduction through operational excellence, Circular Economy and Sustainability in
the supply chain and Digital Transformation.

3rd

EDITION

200

TOP
MANAGERS

About 200 top managers of our main international
partners took part in this event which represents an important opportunity to share
the goals and experiences that have enriched the Group during the last year. In
our auditorium over 1 trillion in revenues
and a workforce of over 4 million people
were represented.
The event ended with the awards
ceremony for SEENERGY 2019 Best Performing
Partners.

4

MILLION PEOPLE
WERE REPRESENTED

1

TRILLION IN
REVENUES
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